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to deliver improved health within
Tendring?
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Who is in our Alliance

North East Essex Clinical Commissioning Group (CCG)
Anglian Community Enterprise (ACE)

East Suffolk and North East Essex Foundation Trust (ESNEFT)
Essex County Council (ECC)

Tendring District Council (TDC)
Colchester Borough Council (CBC)

St Helena

Essex Partnership University Trust (EPUT)
GP Primary Choice (GPPC)

Community Voluntary Services Tendring
Community 360
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Local Context

Primary Care Access in Tendring
Clacton Hospital Redevelopment

Repurposing the CCG Staff to support locality development

Financial pump priming for projects — Mental Health in Housing, Great
Bentley Primary School Mental Health Hub

Investing in the voluntary Sector to ensure we achieve higher ambitions
of the community and reduce health inequalities

Empowering Primary Care Networks and population health
management to ensure



Live Well Tree

Stay well

(d Supporting adults with
x health or care concerns to
maintain healthy, productive

and fulfilling lives

Age well ®

Supporting people to live
safely and independently

as they grow older

Be well

Empowering adults to
make healthy 6

lifestyle choices

Feel well (0\

Supporting mental &
well being

Start well o

Giving children G
the best start in life

Die well

Giving individuals nearing
end of Life choice around
their care

Live Well in
North East Essex
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Working Differently - Neighbourhood
Teams

We have set ourselves a bold and challenging goal; to create a number of
functioning, multi-agency/multi-disciplinary teams in North East Essex — who
are empowered and supported to deliver the Live Well outcomes in their
neighbourhood.

In November 2018, NEE Alliance System Executive Group agreed the following
principles for these Neighbourhood Teams:

* Cover populations of around 50,000
* Follow ward and district boundaries

* Be practical and make sense for communities (eg geography, rural/urban,
road networks)

* Asfar as possible, be sympathetic to the new primary care groupings
* Asfar as possible, be sympathetic to other key partners’ operating models

(eg police)
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Neighbourhood Boundaries

Colchester

RURALNORTH

MARKS TEY
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MERSEA &
PYEFLEET

AGREED OPTION: COLCHESTER - OPTION 1
Rationale: Preference expressed by 2 PCNs;
better community alignment; offers the second
best option in relation to population spread
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AGREED OPTION: TENDRING — OPTION 2
Rationale: Overall stronger support from
stakeholders; even spread of population;
community alignment

Health & Wellbeing Alliance



